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EPA Performance Appraisal and Recognition System 

Performance Plan Coversheet 
AFGE Bargaining Unit \:... ~ 

""L•~no'\~c.. 

Employee Name: Title, Series, Grade: 
Tara Marlich Ecologist. 0408 , 13 

Performance Period: Organizational Location: 
12/28/2014-09/30/2015 no data 

; SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS 
My supervisor and I have discussed the critical elements that I will be rated against during the course of this rating 
period. 

I ' b~!! orvl~t~~:r:?tt*o 7/fof js-
Emp~s Signature and Date 1/~Cf/ls--1 :A I'• • "711 llL...fic)..._ 

Individual being rated is a: Employoa \J ~ I 0 
Linking CEs It Is Important that crllicol olemonls (CEs) be linked to tho Agency St~tegic Plan. or to a 
Regional Strategic Plan. as appropriate. The Plan contains five long-term. results-based environmental goals. It 
also describes seven Cross·Goal Strategies. If you link a CE to a Goal, then use the relevant objeclive(s) to more 
specifically define the linkago. II your dulles Include the performance or cross-Agency or cross·mcdia work 
(lnclucJing administrative. financial or logal support functions. or informallon management) then it may bo more 
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For manngomcntnnd support 
runctlons not captured by lho sovon Cross-Goal Strategies, usc tho allornativo linkage stotomonl: This work Is an 

i onabling and supporl function that supports the outcomes of alllivo of the Agency's strategic goals. 
Indicate which Strategic Plan Goal(s) Is/are linked to tho Critical Elements for this position: 

SECTION 2. PROGRESS REVIEW(S) 

.. ·?.f'J·; . :c,3 ! 
~id Yoar Rovlaw PARS Changes during 'Other" Review (Optional) 

:· Required) Performance Cycle•• 
Supervisor's lnltlnls LUI.- #·v,~ and Date 

My supervisor and l have discussed my performance for lhis period in rclalion 10 my performance liland:uds and measures. 

Employee's lnltials 
and Date 

' 
SECTION 3. END OF YEAR RATING 

[ . . ~um~ry Ra~~s· · Learning and Development 
\ c..eu.· J k:u<.. My supervisor and I have discussed my training needs 

·see next page for defin lions and additional guidance for the year ancJ an Individual Development Plan (lOP). 
:i is attached :J is not allached 

, My supervisor and I have discussed my porformanco for tho calendar year In relation to my 
pcrformnnco standards nnd mcnsuros. My supervisor haslnformod mo of my rating or record. 

-~p:ft~r:st~naturo ~~~ Date Employee's Signature and Date 
' -w~ - ttl Ju/1 r- ~~ !Yleuliut- 111 z. f 15 

Higher L~c\-5\lpctvlsor s Signature nnd Onto Employee Comments - Is Attached ;: Is Not Allached 
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"&""';;. EPA Performance Appraisal and Recognition System 
{ , ;; Performance Plan Coversheet 

, \: ~ AFGE Bargaining Unit 
! .. ,PR~# 
Employee Name: Title, Series, Grade: 

Tara Martich Ecologist, 0408 , 13 

Performance Period: Organizational Location: 
12128/2014 - 09/30/2015 no data 

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS 
My supervisor and I have discussed the critical elements that I will be rated against during the course of this rating 
period. 

Emp~::g~~~ Jj~q{l5" I 
Individual being rated is a: Employee 

Linking CEs It is important that critical elements (CEs) be linked to the Agency Strategic Plan, or to a 
Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. It 
also describes seven Cross-Goal Strategies. If you link a CE to a Goal, then use the relevant objective(s) to more 
specifically define the linkage. If your duties include the performance of cross-Agency or cross-media work 
(including administrative, financial or legal support functions, or information management) then it may be more 
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For management and support 
functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This work is an 
enabling and supporl function that supporls the outcomes of afl five of the Agency's strategic goals. 

Indicate which Strategic Plan Goal(s) is/are linked to the Critical Elements for this position: 

SECTION 2. PROGRESS REVIEW(S) 
Mid Year Review 
Required) 

PARS Changes during 
Performance Cycle•• 

'Other" Review (Optional) 

Supervisor's Initials 
and Date 

My supervisor and I have discussed my performance for this period In relation to my performance standa1 

Employee's Initials 
and Date 

SECTION 3. END OF YEAR RATING 

6'ceeJ~m~~s* 
*See next page for defin~ions and additional guidance 

Learning a. 
My supervisor and I have disc 
for the year and an Individual I 

0 is attached 

My supervisor and I have discussed my performance for the calendar year In relation to my 
I performance standards and measures. My supervisor has Informed me of my rating of reco 

~ I 
0 
.l ..JtlPJ'r'/t.or;stP}pnature anp Date ! Employee's Slg 

~r:t rvy UI~'Lit;; til j>v /t {"" 
Higher L'*e\--5\Jpelvlsor"s Signature and Date Employee ( 

0 Is Attached [ 
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Employee Name: 
Tara Martich 

Performance Period: 
12/28/2014 - 09/30/2015 

EPA Performance Appraisal and Recognition System 
Performance Plan Coversheet 

AFGE Bargaining Unit 

Title, Series, Grade: 
Ecologist, 0408 , 13 

Organizational Location: 
no data 

PRIVACY ACT STATEMENT 

The maintenance of this information is governed by Privacy Act system of records OPM/GOVT -2. 
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and 
Executive Order 12107. This information is required. Not providing this information may hinder 
the Agency's ability to process personnel actions concerning you. This information is used to 
define the critical elements, performance standards, and performance measures directly related to 
your job. It will be used to document your mid-year review, any other reviews, and your end of 
year rating. The information may also be used in connection with selection for and publication of 
cash and honor awards; other personnel actions based on performance such as training and 
development decisions; the hiring or retention of an individual or the issuance of other benefits: 
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or 
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the 
MSPB, the EEOC, and other Federal agencies for purposes authorized by law; to a Congressional 
office at your request; and to officials of labor organizations when relevant and necessary to their 
duties as exclusive representatives of Federal employees. This is a summary of the routine uses 
for these records. For a full description of this system notice, including routine uses, see 65 FR 
24737 (Apr. 27, 2000). 

Do Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance File in 
he Servicing Human Resources Office. 
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-~, EPA Performance Appraisal and Recognition System 
Performance Plan Coversheet \;.,_~ AFGE Bargaining Unit 

Definitions of Summary Rating Levels 

Outstanding 
.. Consistently proposes new, creative approaches and practical ideas that are accepted by fellow workers and 
incorporated into day-to-day work operations to improve efficiency and effectiveness of the work. 
*Coworkers are motivated and energized by employee's actions and the employee is often sought for advice 
concerning complex, controversial, and difficult issues prior to implementation. 
*Employee is consistently proactive, demonstrates initiative, and uses exceptional judgment. 
.. Understands the political realities of situations, keeps supervisor and/or Team Leader informed of issues and 
problems and uses discretion in keeping sensitive matters confidential. 
.. Employee most often resolves problems independently and effectively eliminates problems from happening without 
supervisory intervention or assistance. 
•Employee makes significant contributions to the mission and priorities of the unit, office, region 
and constituencies on a regular basis. 
Exceeds Expectations 
This level signifies that the results achieved are clearly beyond what could be reasonably expected for Fully 
Successful performance. 

Fully Successful 
This level signifies the employee's performance results achieved are those that can be reasonably expected of any 
employee on the job in order to fully and adequately achieve assigned responsibilities. 

Minimally Satisfactory 
This level signifies that there is a performance-related problem(s) although the performance has not reached 
"Unacceptable" in any Critical Element. The employee demonstrates limited ability in producing work of acceptable 
volume and/or quality within established timeframes; or exhibits limited sense of personal responsibility and 
accountability in work assignments; or experiences difficulty in addressing new or unusual work situations under 
normal pressure; or requires frequent guidance and assistance from supervisor or others. When performance is 
rated at this level, informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the 
employee to help improve his/her performance to "Fully Successful." 
Unacceptable 
This level signifies the performance of the employee consistently fails to meet the established performance standard~ 
in one or more critical elements of the employee's position. When performance is rated at this level, a Performance 
Improvement Plan (PIP) must be implemented to help the employee improve his/her performance to "Fully 
Successful." 

Determining Summary Performance Ratings 

Apply the following process to determine the summary performance rating level for the year: 
Outstanding 
For a summary performance rating of Outstanding, the one half or more of the Critical Elements are rated 
Outstanding and none of the Critical Elements are rated lower than Exceeds Expectations. 

Exceeds Expectations 
For a summary performance rating of Exceeds Expectations, the one half or more of the Critical Elements are rated 
Exceeds Expectations and none of the Critical Elements are rated lower than Fully Successful. 

Fully Successful 
For a summary performance rating of Fully Successful, the majority of the Critical Elements are rated Fully 
Successful, and none of the Critical Elements are rated lower than Fully Successful. 
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Minimally Satisfactory 
For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory and 
none of the Critical Elements are rated Unacceptable. 

Unacceptable 
For a summary rating of Unacceptable, one or more Critical Elements are rated Unacceptable. 

EPA Performance Appraisal and Recognition System 
Performance Plan and Summary Appraisal Package 

Agency Benchmark Standards 

nstructions for Aoolvina Standards: Ratings at all levels must be evaluated in the context of the grade level and job 
duties of the individual employee to the extent they apply to the critical element. 
Outstanding 

\. 

Delivers products or services that, to an extraordinary degree, support the Agency's strategic plan, programs, policies, 
organizational annual performance plans, or budget priorities. Products or services are of exceptional quality and 
provide exemplary models, skill, and knowledge of subject area. Products are consistently produced ahead of the 
expected timeframes and reliably comply with applicable statutes, regulations, and established policies and 
procedures. Adjusts with exceptional quickness and ease to changing priorities, consistently taking the lead. 
Products or services demonstrate exceptional research and analysis. Exhibits exceptional skills in independently 
planning, organizing, and prioritizing multiple assignments. Consistently develops and offers suggestions for 
organizational and work process improvements that substantially increase results, efficiency, or effectiveness. 
Communicates verbally and in writing with exceptional clarity and effectiveness, often on topics or issues that are 
emerging and without precedent. Written materials are always well received and easily understood by a range of 
individuals and groups and significantly promote the Agency's programs and mission. Provides exceptional 
leadership in promoting teamwork and collaboration across organizations. Measures and metrics may be 
included. 

Exceeds Expectations 
Delivers products or services that, to a degree beyond what can reasonably be expected, support the Agency's 
strategic plan,programs, policies, organizational annual performance plans, or budget priorities. Products or services 
are of superior quality and provide excellent models for addressing the most difficult and complex work challenges 
and demonstrate high levels of creativity, skill, and knowledge of subject area. Products or services are frequently 
produced ahead of the expected timeframes and reliably comply with applicable statutes, regulations, and established 
policies and procedures. Adjusts quickly to changing priorities often taking the lead. Products or services 
demonstrate high quality research and analysis. Exhibits excellent skills in independently planning, organizing, and 
prioritizing multiple assignments. Frequently develops and offers suggestions for organizational and work process 
improvements that increase results, efficiency, or effectiveness. Communicates verbally and in writing with excellent 
clarity and effectiveness, often on topics or issues that are emerging and without precedent. Written materials are 
consistently well received and easily understood by a range of individuals and groups, significantly promoting the 
Agency's programs and mission. Provides high quality leadership in promoting teamwork and collaboration across 
organizations. Measures and metrics may be included. 

Fully Successful 
Delivers products or services that support the Agency's strategic plan, programs, policies, organizational annual 
performance plans, or budget priorities. Products or services are of a good quality and provide good models for 
addressing work challenges and require high levels of creativity, skill, and knowledge of subject area. Products are 
produced within the expected timeframes and reliably comply with applicable statutes, regulations, and established 
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policies and procedures. Adjusts to changing priorities. Products or services demonstrate thorough research and 
analysis. Exhibits effective skills in independently planning, organizing, and prioritizing multiple assignments. 
Develops and offers suggestions for organizational and work process improvements that increase results, efficiency, 
or effectiveness. Effectively communicates verbally and in writing. Written materials are well received and easily 
understood by a range of individuals and groups promoting the Agency's programs and mission. Promotes teamwork 
and collaboration across organizations. Measures and metrics may be included. 

Minimally Satisfactory 
Delivers products or services that marginally support the Agency's strategic plan, policies, organizational annual 
performance plans, or budget priorities. Products or services demonstrate occasional deficiencies in creativity, skill, 
and knowledge of subject area. Products or services are occasionally produced in an untimely manner or do not 
comply with applicable statutes, regulations, and established policies and procedures. Has some difficulty adjusting 
to changing priorities. Products or services sometimes lack adequate research and analysis. Occasionally 
demonstrates difficulty with independently planning, organizing, and prioritizing multiple assignments. Infrequently 
offers suggestions for organizational and work process improvements that increase results, efficiency or 
effectiveness. Verbal and written communications lack clarity. Written materials are generally not well received or 
understood by a range of individuals and groups. Infrequently promotes teamwork and collaboration across 
organizations. . 
Measures and metrlcs may be included. 

Unacceptable 
Often delivers products or services that do not support Agency's strategic plan, programs, policies, organizational 
annual performance plans, or budget priorities. Products or services demonstrate frequent deficiencies in creativity, 
skill, and knowledge of subject area. Products are not produced in a timely manner and do not comply with 
applicable statutes, regulations, and established policies and procedures. Often has difficulty adjusting to changing 
priorities. Products or services often lack adequate research and analysis. Often demonstrates difficulty with 
independently planning, organizing, and prioritizing multiple assignments. Rarely offers suggestions for organizational 
and work process improvements that increase results, efficiency or effectiveness. Verbal and written 
communications often lack clarity. Written materials are frequently not well received or understood by a range of 
individuals and groups. Does not promote teamwork and collaboration across organizations. Measures and metrics 
may be Included. 

EPA Performance Plan for Tara Martich, no data, 
Critical Job Element 1: 
Conducts timely and appropriate enforcement actions. 
Strategic Plan elements supported by this CJE: 

Goal(s) or Cross-Goal Strategy: Goal5- Compliance & Env. Stewardship 
Objective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 
Enforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring and 
enforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management practices. 

Assumptions: 

Employee Performance Must be Evaluated against the Agency Benchmark Standards. 

Measures and Metrics: 
Analyze and prepares supporting documentation to clearly identify alleged violations, associated elements of proof and 
~upporting evidence. Technical and regulatory evaluations and documentation are factually correct, comport to Agency 
policies and guidance and reflect sufficient analysis and regulatory interpretation to support effective decision-making. 
~ecommends appropriate formal enforcement follow-up in accordance with Agency policies and guidelines. Develops 
~nforcement cases as assigned. Serves as the technical/regulatory member of the case team. Follows regional 
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rocedures for preparing and routing enforcement documents and packages (e.g., NOVs, complaints, referrals, 
ompliance orders), for concurrence, signature and mailing. Prepares and implements communication plan (to ensure 
ppropriate internal and external communication (e.g., OECA Weekly Report), including coordination of news releases 
ith press office. Responsible for preparing all technical and program support documents sufficient to support the 

ecommended course of action. Develops or obtains engineering, scientific or regulatory analysis to evaluate nature and 
xtent of non-compliance. Applies Agency policies to identify appropriate gravity and economic benefit elements for 
enalty assessments and adjustments and appropriateness and credit for Supplemental Environmental Projects. 
nsures coordination with all affected offices or organizations (e.g., ORC, CID, and DOJ). Reporting of activities to 

egional or national data or tracking systems is accurate, complete and timely and that the reporting for national or 
egional data bases and tracking (e.g., Case Conclusion Data Sheets) is completed in a timely fashion with complete 
nformation, per Regional guidance and standard operating procedures. 

elivers quality products and/or services that support the Agency's mission, strategic goals, programs and policy 
bjectives, and/or annual performance plans and budget priorities and that meet customer expectations. Organizes and 
ets priorities for routine work. Completes quality (and set volume of) work within required time frames that complies 
ith established policies and procedures. Communicates/responds clearly, professionally and timely, effectively and 
ccurately representing the organization by keeping abreast of Agency policies and program. Produces written materials 

hat are grammatically correct, clear, concise, accurate and thoroughly researched, reflecting Agency policy and 
ntegrated appropriately with other Agency offices. Develops and implements solutions to problems and offers 
uggestions for improvements independently and acceptably without supervisory intervention within delegated authority 
f "ob responsibili . Works effective! with peers and superiors. 

Supervisor's Notes: * 

xceeds ExpectaUons 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich, no data 
Critical Job Element 2: 
Conducts non-inspection and inspection compliance monitoring. 
Strategic Plan elements supported by this CJE: 
Goal(s) or Cross-Goal Strategy: Goal 5- Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 
~nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring and 
~nforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management practices. 
Assumptions: 

Employee Performance Must be Evaluated against the Agency Benchmark Standards. 

Measures and Metrics: 
Non-inspection Compliance Monitoring: 

Reviews and evaluates records, notifications, documents, respondent submittals, national or regional databases (QNCR, 
Watch List, Match List), self-disclosure notices and other information to determine compliance with regulations, permits, 
orders or decrees. Determines if the technical or regulatory compliance requirements are met or if additional 
environmental or process controls/actions are necessary. Reviews and coordinates work as appropriate with ORC/CID. 
Recommends or conducts appropriate compliance follow-up (warning letter, requests for information). Prepares 
post-evaluation correspondence (warning letters, post-inspection letters, requests for information, notices of violation). 
Follows-up and monitors respondents return to compliance. Compliance evaluation and assessment documents are 
actually correct and reflect sufficient analysis and regulatory interpretation to support effective decision-making. 

6 



eporting of activities to regional or national data or tracking systems is accurate, complete and timely. Tracks 
ompliance with terms of enforcement settlements or decrees; initiates appropriate follow-up action for any 
oncompliance with the terms of settlement. (See employee's individual work plan.) 

onducting Inspections: 

ime and resources are efficiently used to plan and conduct quality inspections. Quality inspections are the result of 
ppropriate research, careful inter-office communications and planning. Coordination with programs, other inspectors, 
nd other appropriate organizations are completed in a timely fashion. Inspections are conducted in a thorough, 
rofessional manner. Site conditions and compliance status are properly documented in accordance with methods 
uttined in Regional guidance and standard operating procedures. Detailed information, documentation and samples are 
ollected to support findings. Compliance assistance and pollution prevention referrals and reference materials are 
rovided on site when available and appropriate. Completed Inspection Reports are timely, clear, concise and 
dequately document the information from the inspections; meet the Regional guidance and standard operating 
rocedures and are able to support appropriate enforcement actions. Inspection Conclusion Data Sheets and are 
ompleted in a timely fashion with complete information per Regional guidance and standard operating procedures. 

elivers quality products and/or services that support the Agency's mission, strategic goals, programs and policy 
bjectives, and/or annual performance plans and budget priorities and that meet customer expectations. Organizes and 
ets priorities for routine work. Completes quality (and set volume of) work within required time frames that complies 
ith established policies and procedures. Communicates/responds clearly, professionally and timely, effectively and 
ccurately representing the organization by keeping abreast of Agency policies and program. Produces written materials 
hat are grammatically correct, clear, concise, accurate and thoroughly researched, reflecting Agency policy and 
ntegrated appropriately with other Agency offices. Develops and implements solutions to problems and offers 
uggestions for improvements independently and acceptably without supervisory intervention within delegated authority 
f 'ob responsibili . Works effective! with peers and su eriors. 

Exceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich, no data 
Critical Job Element 3: 
Promotes cooperation, teamwork and effectiveness of the unit, office and agency through personal accountability and 

eadership. 
Strategic Plan elements supported by this CJE: 
Goal(s) or Cross-Goal Strategy: GoalS- Compliance & Env. Stewardship 

pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 -Improve Compliance; Sub-obj 5.1.3: Monitoring and 
~nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring and 
enforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management practices 
Assumptions: 

Employee Performance Must be Evaluated against the Agency Benchmark Standards. 

Measures and Metrics: 
Displays leadership in accomplishing organizational goals consistent with Region 10's Vision and Mission. Employee 
akes personal accountability for their actions in promoting cooperative, professional working relationships and a positive 

work environment. Employee works collaboratively with others to achieve common goals or solve problems. 

pral and written communications are clear and concise. Employee participates in giving and receiving constructive 
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eedback. Employee raises difficult issues constructively. Employee actively participates in unit and office meetings and 
etreats. Manages, resolves and uses conflict resolution skills to improve effectiveness of meetings/decision making 
process and in the work place as a whole. 

Employee is receptive and participates in continual improvement for the work process and, where appropriate, the 
personal and professional growth of self and others. Employee keeps manager and co-workers informed of priority 
ssues including status of current and future work assignments. Secures formal or informal peer review as appropriate 
on work products and work decisions. The leadership in these areeas that the employee uses increases the effectiveness 
and efficiency of the assigned wc;>rk and contributes to meeting the goals fo the program and office. 

0 
Supervisor's Notes: * ~~~...._ 

Written highlights are requlfed to support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory. 

rr:'g: 
tstandlng 0 Exceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich, no data 

Strategic Plan elements supported by this CJE: 

Assumptions: 

Employee Performance Must be Evaluated against the Agency Benchmark Standards. 

Measures and Metrics: 

Supervisor's Notes: * 

Written highlights are required to support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory. 
Rating: 

0 Outstanding 0 Exceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich, no data 

Strategic Plan elements supported by this CJE: 

Assumptions: 

Employee Performance Must be Evaluated against the Agency Benchmark Standards. 

Measures and Metrics: 

Supervisor's Notes: * 

~Written highlights are required to support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory. 
Rating: 
:: Outstanding 0 Exceeds Expectations C Fully Successful C Minimally Satisfactory 0 Unsatisfactory 
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EPA Perfonnance Appraisal and Recognition System (PARS) 12/28/14-9/30/15 

Employee: Tara Martich 
Supervisor: 
Summary Rating: 

Jeff KenKnight 
Exceeds Expectations 

CJEl: 
Rating: 

CJE2: 
Rating: 

CJE3: 

Rating: 

Conducts timely and appropriate enforcement actions 
Exceeds Expectations 

Conducts non-inspection and inspection compliance monitoring 
Exceeds Expectations 

Promotes cooperation, teamwork, and effectiveness of the unit/office/agency through 
personal accountability and leadership 
Outstanding 

Narrative/outcomes, outputs, supervisor notes: 

Tara is recognized for her outstanding cooperation, teamwork and effectiveness in the office. 
Tara is an excellent role model for others in the office for how she goes about her work. Tara is 
very collaborative with her colleagues, always looking for opportunities to make a positive 
change on a project or any in-office interaction. Tara is eager to speak up and never shy about 
articulating what is on her mind in a concise, constructive way. Tara is quick to spot issues that 
my impact her projects but also quickly presents options to overcome these obstacles. Thanks 
Tara for all your contributions to the organization. 
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Employee Name: 
Tara Martich -

Performance Period: 
10/01/2008 - 09/30/2009 

EPA Performance Appraisal and Recognition System 
Performance Plan Coversheet 

AFGE Bargaining Unit 

Title, Series, Grade: 
, 0408, GS-13 

Organizational Location: 
Ae"dStr (!.£ 

PRIVACY ACT STATEMENT 

The maintenance of this information is governed by Privacy Act system of records OPMIGOVT -2. 
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and 
Executive Order 12107. This information is required. Not providing this information may hinder 
the Agency's ability to process personnel actions concerning you. This information is used to 
define the critical elements, performance standards, and performance measures directly related to 
your job. It will be used to document your mid-year review, any other reviews, and your end of 
year rating. The information may also be used in connection with selection for and publication of 
cash and honor awards; other personnel actions based on performance such as training and 
development decisions; the hiring or retention of an individual or the issuance of other benefits; 
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or 
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the 
MSPB, the EEOC, and other Federal agencies for purposes authorized by law; to a Congressional 
office at your request; and to officials of labor organizations when relevant and necessary to their 
duties as exclusive representatives of Federal employees. This is a summary of the routine uses 
for these records. For a full description of this system notice, including routine uses, see 65 FR 
24737 (Apr. 27, 2000). 

o Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance File in 
he Servicin Human Resources Office. 
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EPA Performance Appraisal and Recognition System 

Performance Plan Coversheet 

(:~_) AFGE Bargaining Unit 

Employee Name: Title, Series, Grade: 
Tara Martich , 0408, GS-13 

Performance Period: Organizational Location: 
10/01/2008- 09/30/2009 no data 

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS 
My supervisor and I have discussed the critical elements that I will be rated against during the course of this rating 
Jeriod. 

I U,¥~o~'fillge1'rem Employee's Signature and Date 
toh/tr= ~ ' 'fY' ' lA. ~~ • 

Individual being rated is a: Employee 
I u u 

Linking CEs It is important that critical elements (CEs) be linked to the Agency Strategic Plan, or to a 
Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. It 
also describes seven Cross-Goal Strategies. If you link a CE to a Goal, then use the relevant objective(s) to more 
specifically define the linkage. If your duties include the performance of cross-Agency or cross-media work 
(including administrative, financial or legal support functions, or information management) then it may be more 
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For management and support 
functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This work is an 
enabling and support function that supports the outcomes of all five of the Agency 's strategic goals. 

Indicate which Strategic Plan Goai(JiS}is/are linked to the Critical Elements for this position: 

SECTION 2. PROGRESS REVIEW(S) 
I '-'id Year Review PARS Changes during ~Other" Review (Optional) 

1:. .,. Required) Performance Cycle** 

Supervisor's Initials 
I 
I 

and Date I 
I 

My supervisor and I have discussed my perfonnance for this period In relation to my performance standards and measures. 

Employee's Initials 
and Date 

1 SECTION 3. END OF YEAR RATING 

Summary Rating Levels* Learning and Development 
My supervisor and I have discussed my training needs 

"'See next page for definitions and additional guidance for the year and an Individual Development Plan (lOP). 
0 is attached 0 is not attached 

My supervisor and I have discussed my performance for the calendar year In relation to my 
performance standards and measures. My supervisor has informed me of my rating of record. 

Supervisor's Signature and Date ! Employee's Signature and Date 
I 

Higher Level Supervisor's Signature and Date Employee Comments 
0 Is Attached 2 Is Not Attached 
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Oct QS 2008 1:01PM US FPA 907 271 3424 p.1 
r·."'···~ 1 [ t 

OPTIONAL FOAM II (7-10)\ 

FAX TRANSMITTAL 10 31 a.m 212 

Phllllt 

N 8N 1540-01 - S 11-13111 QENERAL. SER'IIICES ADUINISTRA TlOH 

My supervllor and I haw disc:ua~Md 
for the year an lnclvlduel ~~c~pment 

a~~ ~••m'~ 
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(S2l EPA Performance Appraisal and Recognition System 
Performance Plan Coversheet 

AFGE Bargaining Unit 
... ,_,.,.,/' 

Employee Name: Title, Series, Grade: 
Tara Martich EcoiQgist, 0408, GS-13 

Performance Period: Organizational Location: 
1 0/01/2008 - 09/30/2009 NPDES Compliance Unit 

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS 
My supervisor and I have discussed the critical elements that I will be rated against during the course of this rating 
period. 

Employee's Signature and Date Supervisor's Signature and Date 

Individual being rated is a: Employee 

Linking CEs It is important that critical elements (CEs) be linked to the Agency Strategic Plan, or to a 
Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. It 
also describes seven Cross-Goal Strategies. If you link a CE to a Goal, then use the relevant objective(s) to more 
specifically define the linkage. If your duties include the performance of cross-Agency or cross-media work 
(including administrative, financial or legal support functions, or information management) then it may be more 
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For management and support 
functions not captured by the seven Cross-Goal StrategTes, use the alternative linkage statement: This work is an 
enabling and support function that supports the outcomes of all five of the Agency's strategic goals. 

SECTION 2. PROGRESS REVIEW(S) 
,.id Year Review PARS Changes during 'Other" Review (Optional) 
Required) Performance Cycle** 

Supervisor's Initials 
and Date 

My supervisor and I have discussed my performance for this period in relation to my performance standards and measures. 

Employee's Initials 
and Date 

SECTION 3. END OF YEAR RATING 

-
Summary Rating Levels* Learning and ·Development 

!>exceeds Expectations My supervisor and I have discussed my training needs 
"See next page for definitions and additional guidance for the year and an Individual Development Plan (lOP). 

. C is attached 0 is not attached 

My supervisor and I have discussed my performance for the calendar year In relation to my 
performan; e standards and measures. My supervisor has informed me of my rating of record. 

& ~~rs{!;!~Date 0~ Employee's Signature and Date 

I ~ :.;-- 1'\. ~ I I 6 'C)? 
Higher Level Supervisors Signature and Date Employee Comments 

0 Is Attached ::J Is Not Attached 
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Employee Name: 
Tara Martich 

Performance Period: 
1 0/01/2008 - 09/30/2009 

c c 
EPA Performance Appraisal and Recognition System 

Performance Plan Coversheet 
AFGE Bargaining Unit 

Title, Series, Grade: 
Ecologist, 0408, GS-13 

Organizational Location: 
NPDES Compliance Unit 

PRIVACY ACT STATEMENT 

The maintenance of this information is governed by Privacy Act system of records OPMIGOVT -2. 
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and 
Executive Order 12107. This information is required. Not providing this information may hinder 
the Agency's ability to process personnel actions concerning you. This information is used to 
define the critical elements, performance standards, and performance measures directly related to 
your job. It will be used to document your mid-year review, any other reviews, and your end of 
year rating. The information may also be used in connection with selection for and publication of 
cash and honor awards; other personnel actions based on performance such as training and 
development decisions; the hiring or retention of an individual or the issuance of other benefits; 
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or 
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the 
MSPB, the EEOC, and other Federal agencies for purposes authorized by law; to a Congressional 
office at your request; and to officials of labor organizations when relevant and necessary to their 
duties as exclusive representatives of Federal employees. This is a summary of the routine uses 
for these records. For a full description of this system notice, including routine uses, see 65 FR 
24737 (Apr. 27, 2000). 

Do Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance File in 
he Servicing Human Resources Office. 
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{S;l EPA Performance Appraisal and Recognition System 
Performance Plan Coversheet 

AFGE Bargaining Unit ...,_,.,.7 
Definitions of Summary Rating Levels 

Outstanding 
*Consistently proposes new, creative approaches and practical ideas that are accepted by fellow workers and 
incorporated into day-to-day work operations to improve efficiency and effectiveness of the work. 
*Coworkers are motivated and energized by employee's actions and the employee is often sought for advice 
concerning complex, controversial, and difficult issues prior to implementation. 
*Employee is consistently proactive, demonstrates initiative, and uses exceptional judgment. 
*Understands the political realities of situations, keeps supervisor and/or Team Leader informed of issues and 
problems and uses discretion in keeping sensitive matters confidential. 
*Employee most often resolves problems independently and effectively eliminates problems from happening without 
supervisory intervention or assistance. 
*Employee makes significant contributions to the mission and priorities of the unit, office, region 
and constituencies on a regular basis. 
Exceeds Expectations 
This level signifies that the results achieved are clearly beyond what could be reasonably expected for Fully 
Successful performance. 

Fully Successful 
This level signifies the employee's performance results achieved are those that can be reasonably expected of any 
employee on the job in order to fully and adequately achieve assigned responsibilities. 

Minimally Satisfactory 
This level signifies that there is a performance-related problem(s) although the performance has not reached 
"Unacceptable" in any Critical Element. The employee demonstrates limited ability in producing work of acceptable 
volume and/or quality within established timeframes; or exhibits limited sense of personal responsibility and 
accountability in work assignments; or experiences difficulty in addressing new or unusual work situations under 
normal pressure; or requires frequent guidance and assistance from supervisor or others. When performance is 
rated at this level, informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the 
employee to help improve his/her performance to "Fully Successful." 
Unacceptable 
This level signifies the performance of the employee consistently fails to meet the established performance standards 
in one or more critical elements of the employee's position. When performance is rated at this level, a Performance 
Improvement Plan (PIP) must be implemented to help the employee improve his/her performance to "Fully 
Successful." 

Determining Summary Performance Ratings 
Apply the following process to determine the summary performance rating level for the year: 
Outstanding 
For a summary performance rating of Outstanding, the one half or more of the Critical Elements are rated 
Outstanding and none of the Critical Elements are rated lower than Exceeds Expectations. 

Exceeds Expectations 
For a summary performance rating of Exceeds Expectations, the one half or more of the Critical Elements are rated 
Exceeds Expectations and none of the Critical Elements are rated lower than Fully Successful. 

Fully Successful 
For a summary performance rating of Fully Successful, the majority of the Critical Elements are rated Fully 
Successful, and none of the Critical Elements are rated lower than Fully Successful. 
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Minimally Satisfactory 
For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory and 
none of the Critical Elements are rated Unacceptable. 

Unacceptable 
For a summary rating of Unacceptable, one or more Critical Elements are rated Unacceptable. 

EPA Performance Appraisal and Recognition System 
Performance Plan and Summary Appraisal Package 

Agency Benchmark Standards 

nstructions for Aoolvina Standards: Ratings at all levels must be evaluated in the context of the grade level and job 
~uties of the individual employee to the extent they apply to the critical element. 
Outstanding 
Delivers products or services that, to an extraordinary degree, support the Agency's strategic plan, programs, policies, 
organizational annual performance plans, or budget priorities. Products or services are of exceptional quality and 
provide exemplary models, skill, and knowledge of subject area. Products are consistently produced ahead of the 
expected timeframes and reliably comply with applicable statutes, regulations, and established policies and 
procedures. Adjusts with exceptional quickness and ease to changing priorities, consistently taking the lead. 
Products or services demonstrate exceptional research and analysis. Exhibits exceptional skills in independently 
planning, organizing, and prioritizing multiple assignments. Consistently develops and offers suggestions for 
organizational and work process improvements that substantially increase results, efficiency, or effectiveness. 
Communicates verbally and in writing with exceptional clarity and effectiveness, often on topics or issues that are 
emerging and without precedent. Written materials are always well received and easily understood by a range of 
individuals and groups and significantly promote the Agency's programs and mission. Provides exceptional 
leadership in promoting teamwork and collaboration across organizations. Measures and metrics may be 
included. · 

Exceeds Expectations 
Delivers products or services that, to a degree beyond what can reasonably be expected, support the Agency's 
strategic plan,programs, policies, organizational annual performance plans, or budget priorities. Products or services 
are of superior quality and provide excellent models for addressing the most difficult and complex work challenges 
and demonstrate high levels of creativity, skill, and knowledge of subject area. Products or services are frequently 
produced ahead of the expected timeframes and reliably comply with applicable statutes, regulations, and established 
policies and procedures. Adjusts quickly to changing priorities often taking the lead. Products or services 
demonstrate high quality research and analysis. Exhibits excellent skills in independently planning, organizing, and 
prioritizing multiple assignments. Frequently dev.elops and offers suggestions for organizational and work process 
improvements that increase results, efficiency, or effectiveness. Communicates verbally and in writing with excellent 
clarity and effectiveness, often on topics or issues that are emerging and without precedent. Written materials are 
consistently well received and easily understood by a range of individuals and groups, significantly promoting the 
Agency's programs and mission. Provides high quality leadership in promoting teamwork and collaboration across 
organizations. Measures and metrics may be included. 

Fully Successful 
Delivers products or services that support the Agency's strategic plan, programs, policies, organizational annual 
performance plans, or budget priorities. Products or services are of a good quality and provide good models for 
addressing work challenges and require high levels of creativity, skill, and knowledge of subject area. Products are 
produced within the expected timeframes and reliably comply with applicable statutes, regulations, and established 
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policies and procedures. Adjusts to changing priorities. Products or services demonstrate thorough research and 
analysis. Exhibits effective skills in independently planning, organizing, and prioritizing multiple assignments. 
Develops and offers suggestions for organizational and work process improvements that increase results, efficiency, 
or effectiveness. Effectively communicates verbally and in writing. Written materials are well received and easily 
understood by a range of individuals and groups promoting the Agency's programs and mission. Promotes teamwork 
and collaboration across organizations. Measures and metrics may be included. 

Minimally Satisfactory 
Delivers products or services that marginally support the Agency's strategic plan, policies, organizational annual 
performance plans, or budget priorities. Products or services demonstrate occasional deficiencies in creativity, skill, 
and knowledge of subject area. Products or services are occasionally produced in an untimely manner or do not 
comply with applicable statutes, regulations, and established policies and procedures. Has some difficulty adjusting 
to changing priorities. Products or services sometimes lack adequate research and analysis. Occasionally 
demonstrates difficulty with independently planning, organizing, and prioritizing multiple assignments. Infrequently 
offers suggestions for organizational and work process improvements that increase results, efficiency or 
effectiveness. Verbal and written communications lack clarity. Written materials are generally not well received or 
understood by a range of individuals and groups. Infrequently promotes teamwork and collaboration across 
organizations. 
Measures and metrics may be included. 

Unacceptable 
Often delivers products or services that do not support Agency's strategic plan, programs, policies, organizational 
annual performance plans, or budget priorities. Products or services demonstrate frequent deficiencies in creativity, 
skill, and knowledge of subject area. Products are not produced in a timely manner and do not comply with 
applicable statutes, regulations, and established policies and procedures. Often has difficulty adjusting to changing 
priorities. Products or services often lack adequate research and analysis. Often demonstrates difficulty with 
independently planning, organizing, and prioritizing multiple assignments. Rarely offers suggestions for organizational 
and work process improvements that increase results, efficiency or effectiveness. Verbal and written 
communications often lack clarity. Written materials are frequently not well received or understood by a range of 
individuals and groups . . Does not promote teamwork and collaboration across organizations. Measures and metrics 
may be included. • 

EPA Performance Plan for Tara Martich, no data, 
Critical Job Element 1: 
Conducts timely and appropriate enforcement actions. 

Strategic Plan elements supported by this CJE : 

Goal(s) or Cross-Goal Strategy: GoalS- Compliance & Env. Stewardship . 
Objective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 
Enforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring and 
enforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management practices. 
and NPDES Compliance Unit Plan 2004-2007 
Assumptions: 

Also see employee's individual work plan for 2006. 
Employee Performance Must be Evaluated against the Agency Benchmark Standards . 
Measures and Metrics : 
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~onducts analysis and prepares supporting documentation to clearly identify alleged violations, associated elements of 
proof and supporting evidence. Technical and regulatory evaluations and documentation are factually correct, comport 
o Agency policies and guidance and reflect sufficient analysis and regulatory interpretation to support effective 
~ecision-making. Recommends appropriate formal enforcement follow-up in accordance with Agency policies and 
~uidelines. Develops enforcement cases as assigned. Serves as the technical/regulatory member of the case team. 
Follows regional procedures for preparing and routing enforcement documents and packages (e.g., NOVs, complaints, 
eferrals, compliance orders), for concurrence, signature and mailing. Prepares and implements communication plan (to 
ensure appropriate internal and external communication (i.e., OECA Weekly Report), including coordination of news 
eleases with press office. Responsible for preparing all technical and program support documents sufficient to support 
he recommended course of action. Develops or obtains engineering, scientific or regulatory analysis to evaluate nature 
and extent of non-compliance. Applies Agency policies to identify appropriate gravity an economic benefit elements for 
penalty assessments and adjustments and appropriateness and credit for Supplemental Environmental Projects. 
Ensures coordination with all affected offices are organizations (e.g., ORC, CID, and DOJ). Reporting of activities to 
egional or national data or tracking systems is accurate, complete and timely. Reporting for national or regional data 
bases and tracking (e.g., Case Conclusion Data Sheets} is completed in a timely fashion with complete information, per 
Regional guidance and standard operating procedures. Delivers quality products and/or services that support the 
~gency's mission, 
~trategic goals, programs and policy objectives, and/or annual performance 
plans and budget priorities and that meet customer expectations. Organizes and 
~ets priorities for routine work. Completes quality (and set volume of) work 
!Nithin required time frames that complies with established policies and 
procedures. Communicates/responds clearly, professionally and timely, 
~ffectively and accurately representing the organization by keeping abreast of 
f\gency policies and program. Produces written materials that are grammatically 
~orrect, clear, concise, accurate and thoroughly researched, reflecting Agency 
policy and integrated appropriately with other Agency offices. Develops and 
mplements solutions to problems and offers suggestions for improvements 
ndependently and acceptably without supervisory intervention within delegated 
F~uthority of job responsibility. Works effectively with peers and superiors. 

Supervisor's Notes: • 

I" Written highlights are required to support an element ratlna of Outstanding , Minimally Satisfactory , or Unsatlsfadory • 
Rating: 
0 Outstanding 0 Exceeds Expectations ')gj Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich, no data 
Critical Job Element 2: 

Conducts non-inspection compliance monitoring and conducts inspections 

Strategic Plan elements supported by this CJE : 

Goal(s) or Cross-Goal Strategy: Goal 5- Compliance & Env. Stewardship 
Objective(s)/Sub-Objectives (if applicable): Obj 5.1-lmprove Compliance; Sub-obj 5.1.3: Monitoring and 
Enforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring and 
enforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management practices. 
and NPDES Compliance Unit Plan 2004-2007 
Assumptions: 

Also see employee's individual work plan for 2006 
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Employee Performance Must be Evaluated against the Agency Benchmark Standards 

Measures and Metrics : 

Non-inspection Compliance Monitoring: Reviews and evaluates records, notifications, documents, respondent 
submittals, national or regional databases (QNCR, Watch List, Match List), self-disclosure notices and other information 
o determine compliance with regulations, permits, orders or decrees. Determines if the technical or regulatory 
compliance requirements are met or if additional environmental or process controls/actions are necessary. Reviews and 
coordinates work as appropriate with ORC/CID. Recommends or conducts appropriate compliance follow-up and 
prepares post-evaluation correspondence (e.g., warning letters, post-inspection letters, requests for information, notices 
of violation). Follows-up and monitors respondents return to compliance. Compliance evaluation and assessment 
documents are factually correct and reflect sufficient analysis and regulatory interpretation to support effective 
decision-making. Reporting of activities to regional or national data or tracking systems is accurate, complete and timely. 
Tracks compliance with terms of enforcement settlements or decrees; initiates appropriate follow-up action for any 
flOncompliance with the terms of settlement. 

~onducting Inspections: Time and resources are efficiently used to plan and conduct quality inspections. Quality 
nspections are the result of appropriate research, careful inter-office communications and planning. Coordination with 
programs, other inspectors, and other appropriate organizations are completed in a timely fashion. Inspections are 
ponducted in a thorough, professional manner. Site conditions and compliance status are properly documented in 
~ccordance with methods outlined in Regional guidance and standard operating procedures. Detailed information, 
~ocumentation and samples are collected to support findings. Compliance assistance and pollution prevention referrals 
~nd reference materials are provided on site when available and appropriate. Completed Inspection Reports are timely, 
r-;lear, concise and adequately document the information from the inspections; meet the Regional guidance and standard 
pperating procedures and are able to support appropriate enforcement actions. Inspection Conclusion Data Sheets and 
~re completed in a timely fashion with complete information per Regional guidance and standard operating procedures. 

Delivers quality products and/or services that support the Agency's mission, 
~trategic goals, programs and policy objectives, and/or annual performance 
plans and budget priorities and that meet customer expectations. Organizes and 
~ets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and 
procedures. Communicates/responds clearly, professionally and timely, 
effectively and accurately representing the organization by keeping abreast of 
A.gency policies and program. Produces written materials that are grammatically 
correct, clear, concise, accurate and thoroughly researched, reflecting Agency 
policy and integrated appropriately with other Agency offices. Develops and 
mplements solutions to problems and offers suggestions for improvements 
ndependently and acceptably without supervisory intervention within delegated 
authority of job responsibility. Works effectively with peers and superiors. 

Supervisor's Notes: • 

Written highlights are reQuired to support an element rating of Outstanding , Minimally SatisfactorY , or UnsatisfactorY • 
Rating: 
0 Outstanding 0 Exceeds Expectation~· Fully Successful D Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich, no data 
Critical Job Element 3: . 
Seafood Sector, Oil and Gas Sector Lead Back-up 

Strategic Plan elements supported by this CJE : 

Goal(s) or Cross-Goal Strategy: GoalS- Compliance & Env. Stewardship 
Objective(s)/Sub-Objectives (if applicable): Obj 5.1 -Improve Compliance; Sub-obj 5.1.3: Monitoring and 
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~nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring and 
~nforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management practices. 
and NPDES Compliance Unit Plan 2004-2007 
Assumptions: 
Also see employee's individual work plan for 2006. 
Employee Performance Must be Evaluated against the Agency Benchmark Standards 

Measures and Metrics : 

Responsible for employing a variety of tools to ensure NPDES compliance for the assigned sector(s). Understands and 
advocates for Agency's position, philosophy, policies procedures, contacts, responsibilities, projects. Effectively 
communicates program's progress, projects, needs ( which may include contract dollars and contract management) and 
ssues to management. Develops relationships internally and externally (e.g. R 10, HQ, states, public) and convenes 
appropriate stakeholders for fact gathering, information sharing, and decision-making. Represents the Region on 
national work groups where appropriate. Leads program planning, including inspection planning, tracking and reporting 
PCS, ICIS and ACS). Is aware of state PPA and PPG commitments within the assigned sector(s) area and coordinates 
sector work accordingly. Provides assistance to inspectors during inspection preparations as requested. Reviews and 
comments on draft NPDES permits to ensure permit language is enforceable. Ensures enforcement responses are 
consistent with Agency and Regional strategy and policy, or if not, are justified given site specific information. Delivers 
quality products and/or services that support the Agency's mission, 
strategic goals, programs and policy objectives, and/or annual performance 
plans and budget priorities and that meet customer expectations. Organizes and 
~ets priorities for routine work. Completes quality (and set volume of) work 
~ithin required time frames that complies with established policies and 
procedures. Communicates/responds clearly, professionally and timely, 
~ffectively and accurately representing the organization by keeping abreast of 
~gency policies and program. Produces written materials that are grammatically 
~orrect, clear, concise, accurate and thoroughly researched, reflecting Agency 
policy and integrated appropriately with other Agency offices. Develops and 
mplements solutions to problems and offers suggestions for improvements 
ndependently and acceptably without supervisory intervention within delegated 
authority of job responsibility. Works effectively with peers and superiors. 

Supervisor's Notes: • 

Written highlights are required to support an element rat1r1g of Outstanding , Minimally Satisfactory , or Unsatisfactory • 
Rating: 
0 Outstanding gExceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich, no data 
Critical Job Element 4: 
Alaska NPDES Compliance Program Contact 
Strategic Plan elements supported by this CJE : 

poal(s) or Cross-Goal Strategy: GoalS- Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 -Improve Compliance; Sub-obj 5.1.3: Monitoring and 
~nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring and 
~nforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
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c 
an increase in the. percent of enforcement actions requiring improvement of environmental management practices. 
~nd NPDES Compliance Unit Plan 2004-2007 
Assumptions: 

Also see employee's individual work plan for 2006. 
Employee Performance Must be Evaluated against the Agency Benchmark Standards . 

Measures and Metrics : 

Serves as the key contact for the NPDES Compliance Program in the State of Alaska. Responds to questions from the 
g~neral public and the State. Manages compliant response. Represents the Region to a wide range of stakeholders on 
NPDES Compliance in Alaska. 

Participates in PPA/PPG development and status meetings. Understands and advocates for Agency's position, 
philosophy, policies (i.e. the annual National Program Guidance (NMP), Credentials Policy), procedures, contacts. 
Assists the State in developing program capabilities. Tracks PPA/PPG commitments and reports out periodically the 
status of both EPA and State commitments for NPDES Compliance related tasks. Identifies tasks/areas where work 
share agreements may be developed, as resources allow, to assist the state in meeting the NMP expectations. 

f\ctive member on the Alaska NPDES Program Primacy Team. Provides timely review of State documents from a 
f:ompliance perspective. Ensures effective team participation; secures input and support form management as 
~ppropriate. Delivers quality products and/or services that support the Agency's mission, 
~trategic goals, programs and policy objectives, and/or annual performance 
plans and budget priorities and that meet customer expectations. Organizes and 
~ets priorities for routine work. Completes quality (and set volume of) work 
~ithin required time frames that complies with established policies and 
procedures. Communicates/responds clearly, professionally and timely, 
~ffectlvely and accurately representing the organization by keeping abreast of 
rxgency policies and program. Produces written materials that are grammatically 
f:orrect, clear, concise, accurate and thoroughly researched, reflecting Agency 
policy and integrated appropriately with other Agency offices. Develops and 
mplements solutions to problems and offers suggestions for improvements 
ndependently and acceptably without supervisory Intervention within delegated 
11uthority of job responsibility. Works effectively with peers and superiors. 

Supervisor's Notes: • 

Written highlights are required to support an element rating of Outstanding , Minimally Satisfactory , or Unsatisfadory . 
Rating: 

I ~Outstanding 0 Exceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Perfonnance Plan for Tara Martich, no data 
Critical Job Element 5: 
Promotes cooperation, teamwork and effectiveness of the unit, office and agency 
hrough personal accountability and leadership 
Strategic Plan elements supported by this CJE : 
Region 10 Leadership Philosophy 
Assumptions : 

Employee Perfonnance Must be Evaluated against the Agency Benchmark Standards 

Measures and Metrics : 
Displays leadership in accomplishing organizational goals consistent with Region 1 O's Vision and Mission. Employee 
akes personal accountability for their actions in promoting cooperative, professional working relationships and a positive 
~ork environment. Employee works collaboratively with others to achieve common goals or solve problems. 
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Oral and written communications are clear and concise. Employee participates in giving and receiving constructive 
eedback. Employee raises difficult issues constructively. Employee actively participates in unit and office meetings and 
etreats. Manages, resolves and uses conflict resolution skills to improve effectiveness of meetings/decision making 
process and in the work place as a whole. 

Employee is receptive and participates in continual improvement for the work process and, where appropriate, the 
personal and professional growth of self and others. Employee keeps manager and co-workers informed of priority 
ssues including status of current and future work assignments. Secures formal or informal peer review as appropriate 
on work products and work decisions. 

The leadership in these areas that the employee uses increases the effectiveness and efficiency of the assigned work 
and contributes to meeting the goals of the program and office. 

Supervisor's Notes: • 

Written highlights are required to support an element rating of Outstanding , Minimally Satisfadory , or Unsatisfactory • 
Rating: 
0 Outstanding ~Exceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

10 
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EPA Performance Appraisal and Recognition System 
Performance Plan Coversheet 

Fmployee Name{ Tara Martich ' 

Performance Periocf: 01/01/2008-09/30/2008 

Title, Series, Grade: 0408 GS-13 

Prganizational Location: OCE, NPDES Compliance 
~nit 

PRIVACY ACT STATEMENT 

The maintenance of this information is governed by Privacy Act system of records OPMIGOVT -2. 
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and 
Executive Order 12107. This information is required. Not providing this information may hinder 
the Agencys ability to process personnel actions concerning you. This information is used to 
define the critical elements, performance standards, and performance measures directly related to 
your job. It will be used to document your mid-year review, any other reviews, and your end of 
year rating. The information may also be used in connection with selection for and publication of 
cash and honor awards; other personnel actions based on performance such as training and 
development decisions; the hiring or retention of an individual or the issuance of other benefits; 
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or 
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the 
MSPB, the EEOC, and other Federal agencies for purposes authorized by law; to a Congressional 
office at your request; and to officials of labor organizations when relevant and necessary to their 
duties as exclusive representatives of Federal employees. This is a summary of the routine uses 
for these records. For a full description of this system notice, including routine uses, see 65 FR 
24737 (Apr. 27, 2000). 

Po Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance 
File in the Servicing Human Resources Office. 



c c \ 

~ .. ,. ... ~ EPA Performance Appraisal and Recognition System •• Performance Plan and Summary Appraisal Package {;~..::) 
Definitions of Summary Rating Levels _ 

Outstanding 
This level is reserved for the truly exemplary employee who demonstrates the highest degree of achievement in 
his/her area(s) of work. This employee demonstrates an extraordinary degree of initiative and self·reliance in 
identifying and resolving problems or requirements of the work situation, and in developing, recommending or 
executing innovative solutions successfully to accomplish tasks ahead of target. The employee is extremely 
adaptable in adjusting to, and resolving, new, unusual, difficult or complex situations or problems in order to 
successfully accomplish program objectives. The employees performance and contributions are of such a high level 
that they produce a significant and positive impact on the performance of others and the operations or reputation of 
the work unit. 
Exceeds Expectations 
This level signifies that the results achieved are clearly beyond what could be reasonably expected. 
Fully Successful 
This level signifies the employees performance results achieved are those that can be reasonably 
expected of any employee on the job in order to fully and adequately achieve assigned responsibilities. 
Minimally Satisfactory 
This level signifies that there is a significant performance-related problem(s) although the performance has not 
reached unsatisfactory in any Critical Element. The employee demonstrates limited ability in producing work of 
acceptable volume or quality within established timeframes; exhibits limited sense of personal responsibility and 
accountability in work assignments; experiences difficulty in addressing new or unusual work situations under normal 
pressure; or requires frequent guidance and assistance from supervisor or others. When performance is rated at thi~ 
level, informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the employee to 
help improve his/her performance to Fully Successful. 
Unsatisfactory 
This level signifies the performance of the employee consistently fails to meet the established performance standard~ 
in one or more critical elements of the employees position. When performance is rated at this level, a performance 
Improvement Plan (PIP) must be implemented to help the employee improve his/her performance to Fully Successful 

Determining Summary Performance Ratings 
Apply the following process to determine the summary performance rating level for the year: 
Outstanding 
For a summary performance rating of Outstanding, the majority of the Critical Elements are rated Outstanding and none of the 
Critical Elements are rated lower than Exceeds Expectations. 
Exceeds Expectations 
For a summary performance rating of Exceeds Expectations, the majority of the Critical Elements are rated Exceeds 
Expectations and none of the Critical Elements are rated lower than Fully Successful. 
Fully Successful 
For a summary performance rating of Fully Successful, the majority of the Critical Elements are rated Fully 
Successful, and none of the Critical Elements are rated lower than Fully Successful. 
Minimally Satisfactory 
For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory and 
none of the Critical Elements are rated Unsatisfactory. 
Unsatisfactory 
For a summary rating of Unsatisfactory, one or more Critical Elements are rated unacceptable (Unsatisfactory). 

2 
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EPA Performance Appraisal and Recognition System 
Performance Plan and Summary Appraisal Package 

, .. ,,...7 
Employee Name: Tara Martich Title, Series, Grade: 0408 GS-13 

Performance Period: 01/01 /2008 - 09/30/2008 Organizational Location: OCE, NPDES 
b'ompliance Unit 

SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS 

My supervisor and I have discussed the critical elements that I will be rated against during the course of 
this rating period, and those elements have been clearly communicated with me. 

Employee's Signature and Date / S~pervisor's Signature and Date 

v1c;;~1 a.ca JJt~f£ 
Individual being rated Is a: _ Supervisor 0 Manager C Team Lf~ader 181 EmpGyee a 
Linking CEs It is important that critical elements (CEs) be linked to the Agency Strategic Plan, or to a 
Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. It 
also describes seven Cross-Goal Strategies. If you link a CE to a Goal, then use the relevant objective(s) to more 
specifically define the linkage. If your duties include the performance of cross-Agency or cross-media work 
(Including administrative, financial or legal support functions, or information management) then it may be more 
appropriate to link each CE to a Strategy, rather than to an environmental Goat. For management and support 
functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This work is an 
enabling and support function that supports the outcomes of all five of the Agencys strategic goals. 

SECTION 2. PROGRESS REVIEW(S) -
Mid Year Review PARS(Changes )luring ~Other" Review 

. Required) Performance cycle* Optional) 
Supervisor's Initials (. 

and Date ~ 15/J/!Jf; · none. 
My supervisor and I have discussed my performance for this period In relation to my performance standards and measures. 
•• Listed changes to the PARS document if changes were made. 

I 

Employee's Initials 1}111 S/, Jog 
and Date 

SECTION 3. END OF YEAR RATING 
Summary Rating Levels* Learning and Development 

10 Outstanding D Minimally Satisfactory My supervisor and I have discussed my training needs 

~~xceeds Expectations D Unsatisfactory for the year and an Individual Development Plan (IDP). 
D is attached 0 is not attached 

Fully Successful 
ye-s-~v~ •see facing page for definitions and additional 

guidance (}..A J-11 ' 0-A,J~~ 11 , 

My supervisor and I have discussed my performance for the calendar year in relation to my 
performance standards and measures. My supervisor has informed me of my rating of record. 

~~sor's Signature and Date Employee's Signature and Date 

~· o.~-_a . f)eA_ 
I 

{/ u ID/~(06. 

3 



c c ... 

Performance Standards 

Periormance Standards and Measures 

Outstanding: Delivers exceptional work products and/or services and outcomes that support the Agency's mission, strategic goals, 
programs and policy objectives, and/or annual performance plans and budget priorities and are of rare, high quality. Completed work 
demonstrates exceptionally thorough research and analysis. Work shows that different approaches or strategies are considered and 
that those selected best fit the needs and capacity of the Region or the Agency. Employee's efforts achieve organizational objectives 
that would not otherwise be achieved. Works extremely well without close supervision or guidance, consistently recognizing what has 
to be done and accomplishing It without additional direction. Both quality and 
quantity of work consistently reflect superior technical competence. The employee works well with Individuals or in groups and handles 
even the most difficult situations In a highly effective manner. Consistently plans and organizes assignments and workloads in a way 
that avoids unnecessary conflicts. Adjusts quickly and easily to changing priorities. Consistently communicates/responds to a variety 
of Individuals/groups using new approaches that enhance the understanding of the Agency's policies and programs and Improve the 
reputation of the Agency or at least create a better perspective. Provides written materials that are consistently well received by a 
variety of Individuals/groups, demonstrate exceptionally thorough research and analysis and Increase the understanding of the 
Agency's policies and programs. 
Exceeds Expectations: Demonstrates unusually good performance In critical areas. Exhibits sustained support of Agency's mission; 
strategic goals; programs and policy objectives; and annual performance plans and budget priorities. Often exceeds customer 
expectations. Shows a comprehensive understanding of the objectives of the job, and the methods for meeting them. Effective 
planning improves the quality of management practices, operating procedures, task assignments and/or program activities. Develops 
and/or Implements workable and cost-effective approaches to meet organizatlonal goals. Demonstrates ability to get the job done well 
in more than one way, while handling difficult and unanticipated problems. Produces high quality work, often ahead of established 
schedules, and with less than normal supervision. 
Fully Successful: Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and policy 
objectives, and/or annual performance plans and budget priorities and that meet customer expectations. Organizes and sets priorities 
for routine work. Completes quality (and set volume of) work within required time frames that complies with established policies and 
procedures. Communicates/ responds clearly, professionally and timely, effectively and accurately representing the organization by 
keeping abreast of Agency policies and programs. Produces written materials that are grammatically correct, clear, concise, accurate 
and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency offices. Develops and implements 
solutions to problems and offers suggestions for improvements Independently and acceptably without supervisory intervention within 
delegated authority of job responsibility. Works effectively with subordinates, peers and superiors. 
Minimally Satisfactory: Performance shows serious deficiencies that require correction. Work frequently needs revision or 
adjustments to meet a successful level. All assignments are completed, but often require assistance from supervisor and/or peers. 
Organizational goals and objectives are met only as a result of close supervision. On one or more occasions, Important work requires 
unusually close supervision to meet organizational goals or needs so much revision that deadlines were missed or imperiled. Shows a 
lack of awareness of policy implications or assignments; Inappropriate or Incomplete use of programs or services; circumvention of 
established procedures, resulting in unnecessary expenditure of time or money; reluctance to accept responsibility; disorganization In 
carrying out assignments; Incomplete understanding of one or more important areas of the field of work; unreliable methods for 
completing assignments; lack of clarity in writing and speaking; and/or failure to promote team spirit. 
Unsatisfactory: Majority of work fr~uently falls to meet expectations and 'Is unacceptable. Produces unsatisfactory quality and/or 
quantity of work. Written and oral communications are frequently ambiguous and misunderstood .. Frequently falls to follow guidance 
and procedures successfully. Work is performed in a disorganized fashion and presentations are received poorly. Routinely needs 
help In deciding what Is Important and should be done next. Frequently unable to complete one task before becoming distracted by 
another. Plans and organizes assignments and routine workloads in such a way as to cause conflicts. Fails to accurately distinguish 
between the critical, the Important and the routine aspects of the job, resulting In energies and efforts being dlrected to the wrong 
activities. Unable or unwilling to adjust to changing priorities and/or deal adequately with the unexpected. Requires close and frequent 
supervision. 

EPA Performance Plan for Tara Martich 01/01/2008-09/30/2008 

CJE1: Conducts ti"!lely and appropriate enforcement actions. 

Strategic Plan elements supported by this CJE : 

poal(s) or Cross-Goal Strategy: Goat 5- Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 
~nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring 
~nd enforcement by achieving: 
an increase in complying actions taken during inspections; 
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tuparvlaor and I have discussed the critical elements that I wl be rated against during the course of 

rating period, ~d those elements have been clearly communicated wtth me. 

l!mploYH'• Blgnatiltw ..,d o.te 

IIAiliMcllllllelflg rat.cl Is a: 0 au~..., 0 Mlflag~r 0 Team 

L.ln, .. .,,o C!a It is Important that crltloalelemants (CEa) be linked to tha Agency Strategic Plan, or to a 

.IRIIalaliillll Sh11MJic: Plan. MI!PP'opriate. The Plan contains five long-term1 reau~d anvfrorrmentaJ goala. ft 

ct.crb~• seven Croee-Goll Straltglea. If vou link • CE to a Goal, lhen uae the-relevant Clllfec:tlve(s) to more 
lhe lnbge. " your dutiea Include 1he performanoe of cross-Agency or ct'OG8-mtlda work 

l(:~=~:::.:ltmJI'llltJralfli'8, financial or legal iupporl functlo118, or Information ~Mnagemen1) then It may~ more 
I• link each CE to a Btrataw. rather than to an erMnlnmental Goal. For management and aupport 
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.... 
My aupel'llaor and I have dlacuased my tralnl'lg needs 

the Y!lr and an Individual Development Plan (lOP). 
0 Is attached 0 Is nat attached 

yes- · 
aupervleor Md I have dleouued my performance for the calenar year In relation to my 

end me of of record. 
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an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management 
ractices. 
nd NPDES Compliance Unit Plan 2004-2007 

ddltional perfonnance standards and measures : 

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and 
policy objectives, and/or annual performance plans and budget priorities and that meet customer 
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and procedures. Communicates/responds 
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast 
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise, 
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency 
offices. Develops and implements solutions to problems and offers suggestions for improvements 
independently and acceptably without supervisory intervention within delegated authority of job responsibility. 
Works effectively with peers and superiors. 

etailed description of outcomes and outputs : 

onducts analysis and prepares supporting documentation to clearly identify alleged violations, associated 
laments of proof and supporting evidence. Technical and regulatory evaluations and documentation are 

actually correct, comport to Agency policies and guidance and reflect sufficient analysis and regulatory 
nterpretation to support effective decision-making. Recommends appropriate formal enforcement follow-up in 
ccordance with Agency policies and guidelines. Develops enforcement cases as assigned. Serves as the 

echnical/regulatory member of the case team. Follows regional procedures for preparing and routing 
nforcement documents and packages (e.g., NOVs, complaints, referrals, compliance orders), for concurrence, 
ignature and mailing. Prepares and implements communication plan (to ensure appropriate internal and 
xtemal communication (i.e., OECA Weekly Report), including coordination of news releases with press office. 
esponsible for preparing all technical and program support documents sufficient to support the recommended 
curse of action. Develops or obtains engineering, scientific or regulatory analysis to evaluate nature and 
xtent of non-compliance. Applies Agency policies to identify appropriate gravity an economic benefit elements 

or penalty assessments and adjustments and appropriateness and credit for Supplemental Environmental 
rejects. Ensures coordination with all affected offices are organizations (e.g., ORC, CID, and DOJ). 
eporting of activities to regional or national data or tracking systems is accurate, complete and timely. 
eporting for national or regional data bases and tracking (e.g., Case Conclusion Data Sheets) is completed in 
timely fashion with complete information, per Regional uidance and standard operatin procedures. 

0 Exceeds Expectations 

EPA Perfonnance Plan for Tara Martich 01/01/2008-09/30/2008 

CJE2: Conducts non-inspection compliance monitoring and conducts inspections 

Strategic Plan elements supported by this CJE : 

~oal(s) or Cross-Goal Strategy: Goal 5- Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 -Improve Compliance; Sub-obj 5.1.3: Monitoring and 

5 
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nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring 
nd enforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management 
ractices. 
nd NPDES Compliance Unit Plan 2004-2007 

Additional performance standards and measures : 

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and 
policy objectives, and/or annual performance plans and budget priorities and that meet customer 
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and procedures. Communicates/responds 
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast 
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise, 
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency 
offices. Develops and implements solutions to problems and offers suggestions for improvements 
independently and acceptably without supervisory intervention within delegated authority of job responsibility. 
Works effectively with peers and superiors. 

petalled description of outcomes and outputs : 

Non-inspection Compliance Monitoring: Reviews and evaluates records, notifications, documents, respondent 
~ubmittals, national or regional databases (QNCR, Watch List, Match List), self-disclosure notices and other 
nformation to determine compliance with regulations, permits, orders or decrees. Determines if the technical 
pr regulatory compliance requirements are met or if additional environmental or process controls/actions are 
recessary. Reviews and coordinates work as appropriate with ORC/CID. Recommends or conducts 
~ppropriate compliance follow-up and prepares post-evaluation correspondence (e.g., warning letters, 
post-inspection letters, requests for information, notices of violation). Follows-up and monitors respondents 
eturn to compliance. Compliance evaluation and assessment documents are factually correct and reflect 
~ufficient analysis and regulatory interpretation to support effective decision -making. Reporting of activities to 
egional or national data or tracking systems is accurate, complete and timely. Tracks compliance with terms of 
~nforcement settlements or decrees; initiates appropriate follow-up action for any noncompliance with the terms 
pf settlement. 

~onducting Inspections: Time and resources are efficiently used to plan and conduct quality inspections. 
puality inspections are the result of appropriate research, careful inter-office communications and planning. 
~oordination with programs, other inspectors, and other appropriate organizations are completed in a timely 
ashion. Inspections are conducted in a thorough, professional manner. Site conditions and compliance status 
~re properly documented in accordance with methods outlined in Regional guidance and standard operating 
procedures. Detailed information, documentation and samples are collected to support findings. Compliance 
~ssistance and pollution prevention referrals and reference materials are provided on site when available and 
~ppropriate. Completed Inspection Reports are timely, clear, concise and adequately document the information 
rom the inspections; meet the Regional guidance and standard operating procedures and are able to support 
~ppropriate enforcement actions. Inspection Conclusion Data Sheets and are completed in a timely fashion 
~ith complete information per Regional guidance and standard operating procedures. 

~umptions (if applicable): Also see employee's individual work plan for 200~ 55 
Performance Narrative : J 

~upervisor 's Notes: * 

I" Written highlights are reQuired to support an element rating of Outstanding , Minimally Satisfadory , or Unsatisfadory • 
B_ating: '1.-1. 
0 Outstanding 0 Exceeds Expectations I,X1 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 
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EPA Performance Plan for Tara Martich 01/01/2008-09/30/2008 
CJE3: Seafood Sector, Oil and Gas Sector Lead Back-up 

Strategic Plan elements supported by this CJE : 

poal(s) or Cross-Goal Strategy: GoalS- Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 
Fnforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring 
~nd enforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management 

practices. 
~nd NPDES Compliance Unit Plan 2004-2007 
Additional performance standards and measures : 

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and 
policy objectives, and/or annual performance plans and budget priorities and that meet customer 
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and procedures. Communicates/responds 
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast 
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise, 
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency 
offices. Develops and implements solutions to problems and offers suggestions for improvements 
independently and acceptably without supervisory intervention within delegated authority of job responsibility. 
Works effectively with peers and superiors. 

Detailed description of outcomes and outputs : 

Responsible for employing a variety of tools to ensure NPDES compliance for the assigned sector(s). 
Wnderstands and advocates for Agency's position, philosophy, policies procedures, contacts, responsibilities, 
projects. Effectively communicates program's progress, projects, needs (which may include contract dollars 
~nd contract management) and issues to management. Develops relationships internally and externally (e.g. R 
~0. HQ, states, public) and convenes appropriate stakeholders for fact gathering, information sharing, and 
~ecision-making. Represents the Region on national work groups where appropriate. Leads program planning, 
ncluding inspection planning, tracking and reporting (PCS, I CIS and ACS). Is aware of state PPA and PPG 

,_.ommitments within the assigned sector(s) area and coordinates sector work accordingly. Provides assistance 
o inspectors during inspection preparations as requested. Reviews and comments on c;lraft NPDES permits to 
~nsure permit language is enforceable. Ensures enforcement responses are consistent with Agency and 
~egional strategy and policy, or if not, are justified given site specific informatiOIJ. 
~umptlons (if applicable): Also see employee's individual work plan for 2006'. 5( 
Performance Narrative : t 

!Supervisor's Notes : * 

Jo Written highlights are required to support an element rating of Outstandina , Minlmallv Satisfactorv , or Unsatisfactory • 
~ating: 
0 Outstanding 1;ij Exceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich 01/01/2008- 09/30/2008 
CJE4: Alaska NPDES Compliance Program Contact 

Strategic Plan elements supported by this CJE : 
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oal(s) or Cross-Goal Strategy: GoalS- Compliance & Env. Stewardship 
bjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 
nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring 
nd enforcement by achieving: 
an increase in complying actions taken during inspections; 
an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management 
ractices. 
nd NPDES Compliance Unit Plan 2004-2007 
dditional performance stand.ards and measures 

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and 
policy objectiv~s. and/or annual performance plans and budget priorities and that meet customer 
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and procedures. Communicates/responds 
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast 
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise, 
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency 
offices. Develops and implements solutions to problems and offers suggestions for improvements 
independently and acceptably without supervisory intervention within delegated authority of job responsibility. 
Works effective! with peers and superiors. 
etailed description of outcomes and outputs : 

erves as the key contact for the NPDES Compliance Program in the State of Alaska. Responds to questions 
rom the general public and the State. Manages compliant response. Represents the Region to a wide range 
f stakeholders on NPDES Compliance in Alaska. 

articipates in PPAIPPG development and status meetings. Understands and advocates for Agency's position, 
hilosophy, policies (i.e. the annual National Program Guidance (NMP), Credentials Policy), procedures, 
ontacts. Assists the State in developing program capabilities. Tracks PPAIPPG commitments and reports out 
eriodically the status of both EPA and State commitments for NPDES Compliance related tasks. Identifies 
sks/areas where work share agreements may be developed, as resources allow, to assist the state in meeting 

he NMP expectations. 

Exceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 

EPA Performance Plan for Tara Martich 01/01/2008- 09/30/2008 
CJE5: Promotes cooperation, teamwork and effectiveness of the unit, office and agency through personal 
~ccountability and leadership 

Strategic Plan elements supported by this CJE : Region 1 0 Leadership Philosophy 

~ddltional performance standards and measures : 
Petailed description of outcomes and outputs :Displays leadership in accomplishing organizational goals 
~onsistent with Region 10's Vision and Mission. Employee takes personal accountability for their actions in 
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romoting cooperative, professional working relationships and a positive work environment. Employee works 
ollaboratively with others to achieve common goals or solve problems. 

ral and written communications are clear and concise. Employee participates in giving and receiving 
onstructive feedback. Employee raises difficult issues constructively. Employee actively participates in unit 
nd office meetings and retreats. Manages, resolves and uses conflict resolution skills to improve 
ffectiveness of meetings/decision making process and in the work place as a whole. 

mployee is receptive and participates in continual improvement for the work process and, where appropriate, 
he personal and professional growth of self and others. Employee keeps manager and co-workers informed of 
riority issues including status of current and future work assignments. Secures formal or informal peer review 
s appropriate on work products and work decisions. 

Exceeds Expectations 0 Fully Successful 0 Minimally Satisfactory 0 Unsatisfactory 
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EPA Performance Appraisal and Recognition System 
Performance Plan Coversheet 

~mployee Name: Tara Martich 

Performance Period: 01/01/2007- 12/31/2007 

rntle, Series, Grade: 0408 GS-13 

prganizational Location: OCE, NPDES Compliance 
~nit 

PRIVACY ACT STATEMENT 

The maintenance of this information is governed by Privacy Act system of records OPM/GOVT-2. 
The authority for the maintenance of this system is 5 U.S.C. 1104, 3321, 4305, and 5405, and 
Executive Order 12107. This information is required. Not providing this information may hinder 
the Agencys ability to process personnel actions concerning you. This information is used to 
define the critical elements, performance standards, and performance measures directly related to 
your job. It will be used to document your mid-year review, any other reviews, and your end of 
year rating. The information may also be used in connection with selection for and publication of 
cash and honor awards; other personnel actions based on performance such as training and 
development decisions; the hiring or retention of an individual or the issuance of other benefits; 
relevant judicial or administrative proceedings; law enforcement purposes; personnel research or 
survey purposes; and negotiated grievance procedures. Disclosure may also be made to the 
MSPB, the EEOC, and other Federal agencies for purposes authorized by law; to a Congressional 
office at your request; and to officials of labor organizations when relevant and necessary to their 
duties as exclusive representatives of Federal employees. This is a summary of the routine uses 
for these records. For a full description of this system notice, including routine uses, see 65 FR 
24737 (Apr. 27, 2000). 

Po Not Remove this Coversheet until the Entire Form Is Placed in the Employee Performance 
~ile in the Servicing Human Resources Office. 



~P·T<4~ EPA Performance Appraisal and Recognition System 

tm' Performance Plan and Summary Appraisal Package 

~~~' 
Definitions of Summary Rating Levels 

Outstanding 
This level is reserved for the truly exemplary employee who demonstrates the highest degree of achievement in 
his/her area(s) of work. This employee demonstrates an extraordinary degree of initiative and self-reliance in 
identifying and resolving problems or requirements of the work situation, and in developing, recommending or 
executing innovative solutions successfully to accomplish tasks ahead of target. The employee is extremely 
adaptable in adjusting to, and resolving, new, unusual, difficult or complex situations or problems in order to 
successfully accomplish program objectives. The employees performance and contributions are of such a high·Jevel 
that they produce a significant and positive impact on the performance of others and the operations or reputation of 
the work unit. 
Exceeds Expectations 
This level signifies that the results achieved are clearly beyond what could be reasonably expected. 
Fully Successful 
This level signifies the employees performance results achieved are those that can be reasonably 
expected of an~ employee on the job in order to fully and adequately achieve assigned responsibilities. 
Minimally Satisfactory 
This level signifies that there is a significant performance-related problem(s) although the performance has not 
reached unsatisfactory in any Critical Element. The employee demonstrates limited ability in producing work of 
acceptable volume or quality within established timeframes; exhibits limited sense of personal responsibility and 
accountability in work assignments; experiences difficulty in addressing new or unusual work situations under normal 
pressure; or requires frequent guidance and assistance from supervisor or others. When performance is rated at thi~ 
level, informal assistance in the form of a Performance Assistance Plan (PAP) must be provided to the employee to 
help improve his/her performance to Fully Successful. 
Unsatisfactory 
This level signifies the performance of the employee consistently fails to meet the established performance standards 
in one or more critical elements of the employees position. When performance is rated at this level, a performance 
Improvement Plan (PIP) must be implemented to help the employee improve his/her performance to Fully Successful 

Determining Summary Performance Ratings 
Apply the following process to determine the summary performance rating level for the year: 
Outstanding 
For a summary performance rating of Outstanding, the majority of the Critical Elements are rated Outstanding and none of the 
Critical Elements are rated lower than Exceeds Expectations. 
Exceeds Expectations 
For a summary performance rating of Exceeds Expectations, the majority of the Critical Elements are rated Exceeds 
Expectations and none of the Critical Elements are rated lower than Fully Successful. 
Fully Successful 
For a summary performance rating of Fully Successful, the majority of the Critical Elements are rated Fully 
Successful, and none of the Critical Elements are rated lower than Fully Successful. 
Minimally Satisfactory 
For a summary rating of Minimally Satisfactory, one or more Critical Elements are rated Minimally Satisfactory and 
none of the Critical Elements are rated Unsatisfactory. 
Unsatisfactory 
For a summary rating of Unsatisfactory, one or more Critical Elements are rated unacceptable (Unsatisfactory). 
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~) 
EPA Performance Appraisal and Recognition System 
Performance Plan and Summary Appraisal Package 

.. ,,.~# 
Employee Name: Tara Martich Title, Series, Grade: 0408 GS·13 
Performance Period: 01/01/2007. 12/31/2007 Organizational Location: OCE, NPDES 

l:ompliance Unit . 
SECTION 1. DETERMINING CRITICAL ELEMENTS AND SETTING STANDARDS 

I 

My supervisor and I have discussed the critical elements that I will be rated against during the course of 
this rating period, and those elements have been clearly communicated with me. 

Employee's Signature and Date Supervisor's Signature and Date 

Individual being rated is a: I I Supervisor 0 Manager 0 Team Leader iXl Employee 

Linking CEs It is Important that critical elements (CEs) be linked to the Agency Strategic Plan, or to a 
Regional Strategic Plan, as appropriate. The Plan contains five long-term, results-based environmental goals. It 
also describes seven Cross-Goal Strategies. If you link a CE to a Goal, then use the relevant objective(s) to more 
specifically define the linkage. If your duties include the performance of cross-Agency or cross-media work 
(including administrative, financial or legal support functions, or information management) then it may be more 
appropriate to link each CE to a Strategy, rather than to an environmental Goal. For management and support 
functions not captured by the seven Cross-Goal Strategies, use the alternative linkage statement: This work is an 
enabling and support function that supports the outcomes of all five of the Aaencys strategic aoals. I 

SECTION 2. PROGRESS REVIEW(S) . 
1Mid Year Review PARS Changes during 'Other" Review 

~ Required) Performance Cycle* Optional) 
Supervisor's Initials 

and Date 

My supervisor and I have discussed my performance for this period in relation to my performance standards and measures. 
•• Usted changes to the PARS document If changes were made. 

Employee's Initials 
and Date 

SECTION 3. END OF YEAR RATING 
Summary Rating Levels* Learning and Development 

~Jutstanding L Minimally Satisfactory My supervisor and I have discussed my training needs 
. _ xceeds Expectations I~ Unsatisfactory for the year and an Individual Development Plan (lOP). 

D is attached [J is not attached ! 

1-· Fully Successful 
·see facing page for definitions and additional 
,guidance 

My supervisor and I have discussed my performance for the calendar year In relation to my 
perf(!npance standards and measures. My supervisor has Informed me of my rating of record. 

I 

""bupervls~s sttr: rbD;J;. I It Employee's Signature and Date 
IM J, n '1.f.. , ._I. _ J.t l ce 

, I u u 
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Performance Standards 

Performance standards and Measures 
Outstanding: Delivers exceptional work products and/or services and outcomes that support the Agency's mission, strategic goals, 
programs and policy objectives, and/or annual performance plans and budget prforlties and are of rare, high quality. Completed work 
demonstrates exceptionally thorough research and analysis. Work shows that different approaches or strategies are considered and 
that those selected best fit the needs and capacity of the Region or the Agency. Employee's efforts achieve organizational objectives 
that would not otherwise be achieved. Works extremely well without close supervision or guidance, consistently recognizing what has 
to be done and accomplishing it without additional direction. Both quality and 
quantity of work consistently reflect superior technical competence. The employee works well with Individuals or in groups and handles 
even the most difficult situations In a highly effective manner. Consistently plans and organizes assignments and workloads in a way 
that avoids unnecessary conflicts. Adjusts quickly and easily to changing priorities. Consistently communicates/responds to a variety 
of Individuals/groups using new approaches that enhance the understanding of the Agency's policies and programs and Improve the 
reptJtatlon of the Agency or at least create a better perspective. Provides written materials that are consistently well received by a 
variety of Individuals/groups, demonstrate exceptionally thorough research and analysis and Increase the understanding of the 
Agency's policies and programs. 
Exceeds Expectations: Demonstrates unusually good performance In critical areas. Exhibits sustained support of Agency's mission; 
strategic goals; programs and policy objectives; and annual performance plans and budget priorities. Often exceeds customer 
expectations. Shows a comprehensive understanding of the objectives of the job, and the methods for meeting them. Effective 
planning improves the quality of management practices, operating procedures, task assignments and/or program activities. Develops 
and/or implements workable and cost-effective approaches to meet organizational goals. Demonstrates ability to get the job done well 
In more than one way, while handling difficult and unanticipated problems. Produces high quality work, often ahead of established 
schedules, and with less than normal supervision. 
Fully Successful: Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and policy 
objectives, and/or annual performance plans and budget priorities and that meet customer expectations. Organizes and sets priorities 
for routine work. Completes quality (and set volume of) work within required time frames that complies with established poHcles and 
procedures. Communicates/ responds clearly, professionally and timely, effectively and accura~ely representing the organization by 
keeping abreast of Agency policies and programs. Produces written materials that are grammatically correct, clear, concise, accurate 
and thoroughly researched, reflecting Agency policy and Integrated appropriately with other Agency offices. Develops and Implements 
solutions to problems and offers suggestions for Improvements independently and acceptably without supervisory Intervention within 
delegated authority oJ job responsibility. Works effectively with subordinates, peers and superiors. 
Minimally Satisfactory: Performance shows serious deficiencies that require correction. Work frequently needs revision or 
adjustments to meet a successful level. All assignments are completed, but often require assistance from supervisor and/or peers. 
Organizational goals and objectives are met only as a result of close supervision. On one or more occasions, Important work requires 
unusually close supervision to meet Ofganizatlonal goals or needs so much revision that deadlines were missed or Imperiled. Shows a 
lack of awareness of policy Implications or asslgrvnents; Inappropriate or Incomplete use of programs or services; circumvention of 
established procedures, resulting In unnecessary expenditure of time or money; reluctance to accept responsibility; disorganization tn 
carrying out assignments; Incomplete understanding of one or more Important areas of the field of work: unreliable methods for 
completing assignments; lack of clarity In writing and speaking; and/or failure to promote team spirit. 
Unsatisfactory: Majority of work frequently falls to meet expectations and Is unacceptable. Produces unsatisfactory quality and/or 
quantity of work. Written and oral communications are frequently ambiguous and misunderstood. Frequently falls to follow guidance 
and procedures successfully. Work Is performed In a disorganized fashion and presentations are received poorly. Routinely needs 
help In deciding what Is Important and should be done next. Frequently unable to complete one task before becoming distracted by 
another. Plans and organizes assignments and routine workloads In such a way as to cause conflicts. Falls to accurately distinguish 
between the critical, the Important and the routine aspects of the job, resulting In energies and efforts being directed to the wrong 
activities. Unable or unwilling to adjust to changing priorities and/or deal adequately with the unexpected. Requires close and frequent 
supervision. 

EPA Performance Plan for Tara Martlch 01/01/2007-12/31/2007 

CJE1: Conducts timely and appropriate enforcement actions. 

StratB{Jic P/sn elements supported by this CJE: 

poal(s) or Cross-Goal Strategy: Goal 5- Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 
~nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring 
~nd enforcement by achieving: 
ran increase in complying actions taken during inspections; 
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supervltor and I have dlscusaed the crltk:al elements that I will be rated agalnsi during the course of 
rallng period, and thole atements lwJe been commWIIcatld wtth me. 

Emptov-'• Signature and Dat• 

lndllvldu .. bllng raled • ~rvlllor ;'] Managw 0 T•m LHder !XI Emp!Qpe 

•~:r-.1n1111 C!a h 18 ~that «Ita! tftmenll (Ce.) be Inked to lhe"Agengy81tateglc: Plan, or to • 
»te111Gr11al Slratllgie Plan, • apprgprtate. The Plan contalne five lonCjl-ltrm, resula-baAd .nvfronmental goele. It --:::=:'!; ceven Croea-Go.l Stl'llle;JN. If you Unk • CE to a Goal, then LISe tle rllavant gbjldlve(e} 10 more II nt 1hellnkage. If your dutlealnotude tho performance of cmae-Agency or croa-mecla woltc 
11n~ru1 4Mimh11sblallw•, tlnanolal 011 legai1UpP0rt funcllone, .,, hUorrutlon rnaregement) then It may be mora 

to • Str.tegy, 111ltler than 1D an 1rwtronmental Goal. For ma111gemenl and SlJilport 
the eewn CRa-Goal Strateglea, UN 1he elhlrnatlvelnkage lfatement: 7I!IS wotk Is an 

ftl• ot•U lfvrJ of 

[j Mlnlma:lly BatllflctOf)' 
Pl,,Em!leda ExpeclationsTJ Unaatlllactafy 

. u.nlng 
I My a..,..rvleor end I tlave decussed my training needs 
I 1he ~ .,d an lnclvlduaiDevelopment Plan (lOP). 

0 Is dached ! :. : ls not atlacrted Futi SucceuiLII 
faCing PBtJe tor t»llnftlans and addltfollaf 
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.. 

an increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management 
ractices. 
nd NPDES Compliance Unit Plan 2004-2007 

~dditional performance standards and measures: 

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and 
policy objectives, and/or annual performance plans and budget priorities and that meet customer 
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and procedures. Communicates/responds 
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast 
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise, 
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency 
offices. Develops and Implements solutions to problems and offers suggestions for improvements 
Independently and acceptably without supervisory intervention within delegated authority of job responsibility. 
Works effectively with peers and superiors. 

Detailed description of outcomes and outputs: 

~onducts analysis and prepares supporting documentation to clearly Identify alleged violations, associated 
~lements of proof and supporting evidence. Technical and regulatory evaluations and documentation are 
ractually correct, comport to Agency policies and guidance and reflect sufficient analysis and regulatory 
nterpretation to support effective decision-making. Recommends appropriate formal enforcement follow-up in 
~ccordance with Agency policies and guidelines. Develops enforcement cases as assigned. Serves as the 
echnical/regulatory member of the case team. Follows regional procedures for preparing and routing 
~nforcement documents and packages (e.g., NOVs, complaints, referrals, compliance orders), for concurrence, 
~lgnature and mailing. Prepares and implements communication plan (to ensure appropriate internal and 
~xternal communication (i.e., OECA Weekly Report), Including coordination of news releases with press office. 
Responsible for preparing all technical and program support documents sufficient to support the recommended 
course of action. Develops or obtains engineering, scientific or regulatory analysis to evaluate nature and 
~xtent of non-compliance. Applies Agency policies to identify appropriate gravity an economic benefit elements 
or penalty assessments and adjustments and appropriateness and credit for Supplemental Environmental 
Projects. Ensures coordination with all affected offices are organizations (e.g., ORC, CID, and DOJ). 
~eporting of activities to regional or national data or tracking systems is accurate, complete and timely. 
~eporting for national or regional data bases and tracking (e.g., Case Conclusion Data Sheets) is completed in 
a timely fashion with complete information, per Regional guidance and standard operatina procedures. 
~sumptions (if applicable): Also see employee's individual work plan for 2006. 
Pedonnance Narrative: 
~upervisor's Notes: • 

Written highlights are required to support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory. 
~ating : ~11 
U Outstanding J Exceeds Expectations .P(J)=ully Successful ~ Minimally Satisfactory U Unsatisfactory 

/ 

EPA Performance Plan for Tara Martich 01/01/2007-12/31/2007 

CJE2: Conducts non-inspection compliance monitoring and conducts inspections 

Strategic Plan elements supported by this CJE: 

~oal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 

5 



nforcement-ldentlfy, correct, and deter non-compliance and Improve environmental risks through monitoring 
nd enforcement by achieving: 
an increase In complying actions taken during Inspections; 
an Increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management 
ractices. 
nd NPDES Com liance Unit Plan 2004-2007 

dditional performance standards and measures: 

Delivers quality products and/or services that support the Agency's mission, strategic goals, programs and 
policy objectives, and/or annual performance plans and budget priorities and that meet customer 
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and procedures. Communicates/responds 
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast 
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise, 
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency 
offices. Develops and implements solutions to problems and offers suggestions for improvements 
independently and acceptably without supervisory intervention within delegated authority of job responsibility. 
Works effective! with peers and superiors. 

tailed description of outcomes and outputs: 

on-Inspection Compliance Monitoring: Reviews and evaluates records, notifications, documents, respondent 
ubmittals, national or regional databases (QNCR, Watch List, Match List), self-disclosure notices and other 

nformation to determine compliance with regulations, permits, orders or decrees. Determines if the technical 
r regulatory compliance requirements are met or if additional environmental or process controls/actions are 
ecessary. Reviews and coordinates work as appropriate with ORC/CID. Recommends or conducts 
ppropriate compliance follow-up and prepares post-evaluation correspondence (e.g., warning letters, 
est-inspection letters, requests for information, notices of violation). Follows-up and monitors respondents 
eturn to compliance. Compliance evaluation and assessment documents are factually correct and reflect 
ufficient analysis and regulatory Interpretation to support effective decision-making. Reporting of activities to 
egional or national data or tracking systems is accurate, complete and timely. Tracks compliance with terms o 
nforcement settlements or decrees; Initiates appropriate follow-up action for any noncompliance with the terms 
f settlement. 

onducting Inspections: Time and resources are efficiently used to plan and conduct quality inspections. 
uality inspections are the result of appropriate research, careful inter-office communications and planning. 
oordination with programs, other Inspectors, and other appropriate organizations are completed in a timely 

ashion. Inspections are conducted in a thorough, professional manner. Site conditions and compliance status 
re properly documented in accordance with methods outlined in Regional guidance and standard operating 
rocedures. Detailed information, documentation and samples are collected to support findings. Compliance 
ssistance and pollution prevention referrals and reference materials are provided on site when available and 
ppropriate. Completed Inspection Reports are timely, clear, concise and adequately document the information 

rom the inspections; meet the Regional guidance and standard operating procedures and are able to support 
ppropriate enforcement actions. Inspection Conclusion Data Sheets and are completed In a timely fashion 
'th complete Information per Regional guidance and standard operating procedures. 

lan for2006 

, orUnsati 

= Minimally Satisfactory ::::J Unsatisfactory 
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EPA Performance Plan for Tara Martlch 01101/2007 - 12131/2007 
CJE3: Seafood Sector, 011 and Gas Sector Lead Back-up 

StratBgic Plan elements supponed by this CJE: 

Goal(s) or Cross-Goal Strategy: GoalS- Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1 .3: Monitoring and 
~nforcement-identify, correct, and deter non-compliance and improve environmental risks through monitoring 
~nd enforcement by achieving: 
an increase In complying actions taken during inspections; 
an Increase In the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an Increase in the percent of enforcement actions requiring Improvement of environmental management 

practices. 
~nd NPDES Compliance Unit Plan 2004-2007 
Additional performance standards and measures: 

Delivers quality products and/or services that support the Agency's mission, strategic goals, pro'grams and 
policy objectives, and/or annual performance plans and budget priorities and that meet customer 
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and procedures. Communicates/responds 
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast 
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise, 
accurate and thoroughly researched, reflecting Agency policy and Integrated appropriately with other Agency 
offices. Develops and implements solutions to problems and offers suggestions for improvements 
independently and acceptably without supervisory intervention within delegated authority of job responsibility. 
Works effectively with peers and superiors. 

petalled description of outcomes and outputs: 

·Responsible for employing a variety of tools to ensure NPDES compliance for the assigned sector(s). 
Understands and advocates for Agency's position, philosophy, policies procedures, contacts, responsibilities, 
projects. Effectively communicates program's progress, projects, needs ( which may include contract dollars 
and contract management) and Issues to management. Develops relationships internally and externally (e.g. R 
10, HQ, states, public) and convenes appropriate stakeholders for fact gathering, information sharing, and 
decision-making. Represents the Region on national work groups where appropriate. Leads program planning, 
ncluding inspection planning, tracking and reporting (PCS, ICIS and ACS). Is aware of state PPA and PPG 
commitments within the assigned sector(s) area and coordinates sector work accordingly. Provides assistance 
o Inspectors during inspection preparations as requested. Reviews and comments on draft NPOES permits to 
ensure permit language is enforceable. Ensures enforcement responses are consistent with Agency and 
Regional strategy and policy, or if not, are justified given site specific information. 
Assumptions (if applicable): Also see employee's Individual work plan for 2006. 
Performance Narrative: 
~upervlsor's Notes: • 

~ Written highlights are required to support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory. 
~_atlng: 'ti Exceeds Expectations C: Fully Successful 

..... 
fl Minimally Satisfactory n Unsatlsfactay I _ Outstanding 

EPA Performance Plan for Tara Martich 01/01/2007-12131/2007 
CJE4: Alaska NPDES Compliance Program Contact 

StratBgic Plan elements supportsd by this CJE: 
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poal(s) or Cross-Goal Strategy: Goal 5 - Compliance & Env. Stewardship 
pbjective(s)/Sub-Objectives (if applicable): Obj 5.1 - Improve Compliance; Sub-obj 5.1.3: Monitoring and 
~nforcement-ldentlfy, correct, and deter non-compliance and improve environmental risks through monitoring 
~nd enforcement by achieving: 
an increase in complying actions taken during inspections; 
an Increase in the percent of enforcement actions requiring that pollutants be reduced, treated, or eliminated; 
an increase in the percent of enforcement actions requiring improvement of environmental management 
practices. 
and NPDES Compliance Unit Plan 2004-2007 
Additional performance standards and measures: 

Delivers quality products and/or services that support the Agency's mis!':?ion, strategic goals, programs and 
policy objectives, and/or annual performance plans and budget priorities and that meet customer 
expectations. Organizes and sets priorities for routine work. Completes quality (and set volume of) work 
within required time frames that complies with established policies and procedures. Communicates/responds 
clearly, professionally and timely, effectively and accurately representing the organization by keeping abreast 
of Agency policies and program. Produces written materials that are grammatically correct, clear, concise, 
accurate and thoroughly researched, reflecting Agency policy and integrated appropriately with other Agency 
offices. Develops and implements solutions to problems and offers suggestions for improvements 
independently and acceptably without supervisory intervention within delegated authority of job responsibility. 
Works effectively with peers and superiors. 

petailed description of outcomes and outputs: 

~erves as the key contact for the NPDES Compliance Program In the State of Alaska. Responds to questions 
,._om the general public and the State. Manages compliant response. Represents the Region to a wide range 
pf stakeholders on NPDES Compliance In Alaska. 

Participates in PPAIPPG development and status meetings. Understands and advocates for Agency's position, 
philosophy, policies (i.e. the annual National Program Guidance (NMP), Credentials Polley), procedures, 
contacts. Assists the State in developing program capabilities. Tracks PPAIPPG commitments and reports out 
periodically the status of both EPA and State commitments for NPDES Compliance related tasks. Identifies 
tasks/areas where work share agreements may be developed, as resources allow, to assist the state in meeting 
he NMP expectations. 

Active member on the Alaska NPDES Program Primacy Team. Provides timely review of State documents 
from a compliance perspective. Ensures effective team participation; secures input and support form 
management as appropriate. 
~ssumptions (if applicable): Also see employee's individual work plan for 2006. 
Performance Narrative: 
~uparvlsor's Notes: • 

Written highlights are required to support an element rating of Outstanding, Minimally Satisfactory, or Unsatisfactory. 
~g: ... 
Y ~Outstanding ~ Exceeds Expectations J Fully Successful 0 Minimally Satisfactory n Unsatisfactory 

EPA Performance Plan for Tara Martich 01/0112007- 1213112007 
CJE5: Promotes cooperation, teamwork and effectiveness of the unit, office and agency through personal 
accountability and leadership 

Strategic Plan eiBITienls supported by this CJE: Region 1 0 Leadership Philosophy 

~dditional performance standards and measures: 
Detailed description of outcomes and outputs: Displays leadership in accomplishing organizational goals 
consistent with Region 1 O's Vision and Mission. Employee takes personal accountability for their actions in 
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romoting cooperative, professional working relationships and a positive work environment. Employee works 
ollaboratlvely with others to achieve common goals or solve problems. 

ral and written communications are clear and concise. Employee participates in giving and receiving 
onstructive feedback. Employee raises difficult issues constructively. Employee actively participates in unit 
nd office meetings and retreats. Manages, resolves and uses conflict resolution skills to improve 
ffectiveness of meetings/decision making process and In the work place as a whole. 

mployee is receptive and participates in continual Improvement for the work process and, where appropriate, 
he personal and profession~! growth of self and others. Employee keeps manager and co-workers informed of 
riority issues including status of current and future work assignments. Secures formal or Informal peer review 
s appropriate on work products and work decisions. 

he leadership In these areas that the employee uses increases the effectiveness and efficiency of the 
sslgned work and contributes to meetin the goals of the r ram and office. 

0 Exceeds Expectations L Fully Successful _ Minimally Satisfactory Unsatisfactory 
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